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Retail network expansion seems to have plateaued (1) 

Source: Databoutique.com, Bernstein analysis 
Note: based on best effort analyses from scraping store locator websites. 

2019 2023 # % 100

Americas 1,608 1,575 -33 -2.1% -110

North America 1,352 1,312 -40 -3.0% -133

Latin America & Caribbean 256 263 7 2.7% 23

Asia Pacific 2,815 2,861 46 +1.6% 153

East Asia 1,187 1,232 45 +3.8% 150

Greater China 1,093 1,119 26 +2.4% 87

Oceania 166 160 -6 -3.6% -20

South Asia 38 39 1 +2.6% 3

South East Asia 308 285 -23 -7.5% -77

Central Asia 23 26 3 +13.0% 10

EMEA 2,056 2,073 17 +0.8% 57

Central Europe 103 103 0 +0.0% 0

Eastern Eurrope 135 128 -7 -5.2% -23

Eurozone 1,128 1,116 -12 -1.1% -40

Middle East & North Africa 341 352 11 +3.2% 37

Northern Europe 35 41 6 +17.1% 20

Sub-Saharan Africa 18 20 2 +11.1% 7

Western Europe 296 313 17 +5.7% 57

Total 6,479 6,509 30 +0.5% 100

Delta Stores
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Retail network expansion seems to have plateaued (2) 

Source: Databoutique.com, Bernstein analysis 
Note: based on best effort analyses from scraping store locator websites. 

Delta Stores 2023-
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Americas 31 54 18 -6 22 10 -9 5 0 -3 -4 -1 -1 2 -3 -4 -7 -11 -9 -2 -115 -33

Latin America & Caribbean 0 3 22 1 0 6 4 -2 0 0 -1 0 -1 -1 -3 -2 -1 -10 -1 -8 1 7

North America 31 51 -4 -7 22 4 -13 7 0 -3 -3 -1 0 3 0 -2 -6 -1 -8 6 -116 -40

Asia Pacific 58 6 4 45 2 13 9 3 0 6 -2 -6 -8 4 -12 1 -10 -16 -14 -21 -16 46

Central Asia 2 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 -1 0 0 0 0 3

East Asia 28 15 14 13 7 3 -7 3 0 1 -2 0 -4 1 -1 4 -2 -2 -2 -4 -20 45

Greater China 23 -11 -15 34 1 8 11 -1 0 4 1 -5 4 4 -6 7 -2 -2 -7 -12 -10 26

Oceania 6 1 0 0 1 2 -1 0 0 0 1 0 0 -1 -1 -2 -3 -5 -1 -4 1 -6

South Asia 0 0 0 -2 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 2 1

South East Asia -1 1 4 0 -7 0 6 1 0 0 -2 -1 -8 0 -4 -8 -2 -8 -4 -1 11 -23

EMEA 44 4 22 -3 8 3 18 -6 0 -4 3 1 1 -14 2 -12 -6 1 -10 -34 -1 17

Central Europe 3 1 2 0 0 1 2 0 0 1 0 0 -3 1 1 -2 0 0 0 -1 -6 0

Eastern Europe 3 3 4 -5 -2 0 1 -2 0 -9 0 0 2 1 0 -1 0 0 0 -3 1 -7

Eurozone 22 0 7 -2 4 2 8 2 0 1 3 0 -3 -14 2 -3 -4 3 -9 -27 -4 -12

Middle East & North Africa 7 -2 5 2 -1 0 8 -7 0 1 0 0 2 -1 -2 -5 -2 -2 0 -2 10 11

Northern Europe 2 0 0 0 0 0 1 0 0 0 0 0 1 0 0 0 0 1 0 1 0 6

Sub-Saharan Africa 0 0 2 0 0 0 0 0 0 0 0 0 0 0 -1 0 0 0 0 0 1 2

Western Europe 7 2 2 2 7 0 -2 1 0 2 0 1 2 -1 2 -1 0 -1 -1 -2 -3 17

GRAND TOTAL 133 64 44 36 32 26 18 2 0 -1 -3 -6 -8 -8 -13 -15 -23 -26 -33 -57 -132 30
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Luxury retail remains highly concentrated in the top cities 

Source: databoutique.com, Bernstein Analysis 
Note: based on best effort analyses from scraping store locator websites. 

Rank City Number of Luxury Stores % of total cumulative %
1 Tokyo 234 3.8% 3.8%

2 Seoul 221 3.5% 7.3%

3 Paris 165 2.6% 9.9%

4 Hong Kong 148 2.4% 12.3%

5 New York City 134 2.1% 14.5%

6 London 128 2.1% 16.5%

7 Shanghai 106 1.7% 18.2%

8 Beijing 102 1.6% 19.8%

9 Osaka 98 1.6% 21.4%

10 Taipei 90 1.4% 22.9%

11 Dubai 85 1.4% 24.2%

12 Singapore 84 1.3% 25.6%

13 Macau 78 1.3% 26.8%

14 Milan 76 1.2% 28.0%

15 Bangkok 68 1.1% 29.1%

16 Rome 65 1.0% 30.2%

17 Moscow 63 1.0% 31.2%

18 Busan 61 1.0% 32.2%

19 Las Vegas 61 1.0% 33.1%

20 Mexico City 61 1.0% 34.1%

21 Melbourne 54 0.9% 35.0%

22 Istanbul 51 0.8% 35.8%

23 Sydney 51 0.8% 36.6%

24 Toronto 47 0.8% 37.4%

25 Chicago 45 0.7% 38.1%

663 Hsinchu 1 0.0% 100.0%

Total Number of cities 663

.....

.....

.....

.....

.....
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Retail competition is escalating – the “landmark flagship” (1) 

Source: Company website 
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Retail competition is escalating – the “landmark flagship” (2) 

Source: Instagram 
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Modern luxury retail has continued to evolve and improve 

Source: Bernstein analysis 
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Retail is just one front of a broader competitive escalation (1) 

Source: Bernstein analysis 
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Retail is just one front of a broader competitive escalation (2) 

Source: Bernstein analysis 

-60 -40 -20 0 20 40

2010s
LVMH / Kering / Chanel / …

2015
Addidas

mid 2010s
LVMH

2006
Paul & Joe

mid 2010s
LVMH / Kering / Prada

2005
LVMH

2023
Louis Vuitton

2023
Chanel

May 2020
Gucci

2014
Puma

2012
Dolce & Gabbana 

early 2010s
Burberry

2004
Karl Lagerfeld

2004
Comme des Garçons

2001
Prada

2022
Gucci

2022
Tiffany

March 2020
Louis Vuitton 

2018
Moncler

2016
Louis Vuitton x Supreme

2000s
LVMH / Kering / Chanel / …

2016
Moncler x Off-White

yet to appear

yet to appear

yet to appear

2021
Brunello Cucinelli

Department store 
takeover

Non-designer 
celebrities in design

VIP areas
within a store

Architectural landmark 
flagship stores

Pop-up stores

High-Low 
Collaboration

Social media 
communication

Itinerant couture 
fashion shows

Logo swaps (High-high 
collaboration)

Event driven collection 
presentation

Private 
"VIP only" stores

Video Shopping 
Service 

Metaverse stores

c. 10 years

c. 2 years

c. 5 years

c. 1 year

< 1 year

c. 5 years

c. 10 years

c. 2 years

c. 1 year

c. 1 year

662157_13821aa1-eecb-4132-8732-fd4be02a318a.pdf

file://LONSSFSSRV/DEPT/LON_SSRES/European Luxury Goods/ANALYSES/Innovation dynamics/Innovation Dynamics CF.xlsx#'Sheet1'!$BH$16


INDUSTRY  | 10 

Cost escalation is driven by and plays into the hands of mega-brands 

Source: Bernstein analysis 
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ROIC and profit is all about retail space productivity 
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More than ever, small brands need to do something different 

Source: Bernstein analysis 
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More than ever, small brands need to do something different – Gentle 

Monster 

Flagship: 'laundry', Daegu, South Korea 

Source: Instagram 
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More than ever, small brands need to do something different – 

Golden Goose 

Via Verri, Milan 

Source: Instagram, Bernstein analysis 
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More than ever, small brands need to do something different – 

Brunello Cucinelli 

Off the Rue du Rhône, Geneva 

Source: Google Maps 
Note: <iframe 
src="https://www.google.com/maps/embed?pb=!4v1688032664627!6m8!1m7!1sXPUSX6NHKMwn3LiD0Sg5dQ!2m2!1d46.20401354964594!2d6.149234710200741!3f163.2730615
672992!4f0!5f0.7820865974627469" width="600" height="450" style="border:0;" allowfullscreen="" loading="lazy" referrerpolicy="no-referrer-when-downgrade"></iframe> 
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More than ever, small brands need to do something different – 

Moncler 

The old Moncler store in Zurich 

Source: Instagram, Bernstein analysis 
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DISCLOSURE APPENDIX

I. REQUIRED DISCLOSURES

Autonomous Research US is a unit within Sanford C. Bernstein & Co., LLC , a broker-dealer registered with the U.S. Securities and Exchange Commission and a member of
the Financial Industry Regulatory Authority (www.finra.org) and the Securities Investor Protection Corporation (see www.sipc.org). When this report contains an analysis of debt
securities, such report is intended for institutional investors and is not subject to all the independence and disclosure standards applicable to debt research for retail investors
under the FINRA rules.

VALUATION METHODOLOGY

Global Luxury Goods

Luxury goods stocks tend to trade short-term on organic growth positive / negative surprises. Longer-term, we believe there is value on taking a more structural stance. We have a
multi-pronged proprietary methodology to ascertain structural appeal. We use target relative PEs to establish our price targets, and gear those target relative PEs to our structural
assessment scores. We make an exception for Farfetch, where we use a target EV / Sales multiple, using a correlation of EV/Sales to “take rate” with a number of other platforms.

RISKS

Global Luxury Goods

Covid-19 triggers at least five of the ten risks of luxury (below), precipitates a material downward correction to GDP growth and leads to a sharp decline in consumer demand -
and possibly medium-term damage to consumer confidence and propensity to spend. We are on “terra incognita” in terms of duration, impact and effectiveness of measures, as
this scenario has become worse than 2008. More uncertainty remains regarding the plummeting oil price, upheavals in Hong Kong and the Sino-American trade confrontation.
Luxury is cyclical and would suffer a triple whammy blow in a recession: 1) slower or negative top line growth would cause: 2) operating de-leverage – as luxury is a fixed cost
industry. Valuation multiples would typically contract in that environment;

Luxury sales thrive on customers feeling affluent and secure in their wealth. A higher interest rate environment would dampen asset prices and cause the richer to feel poorer: this
would be a severe blow to luxury. Asset price trends are important to support confidence of luxury consumers. The Chinese real estate market and the US stock market are the
bellwethers. Higher taxation of upper income brackets, higher property taxes or other government actions to reduce the Gini coefficient would be a sector headwind.

Luxury thrives on people travelling, and on a limited number of global cities. Terrorist attacks (e.g. 9/11), tighter custom controls (especially in China) and epidemics (e.g. SARS)
would be a risk for luxury – as fewer consumers would travelling and spending money abroad. Luxury is dependent on a small number of cities: 25 of them account for more than
2/3 of luxury spend - Paris, Hong Kong and New York being the top three. Serious problems in any of the top luxury cities would be a sector headwind – partially compensated
by consumers shopping elsewhere/ and – increasingly – online;

FX would also be a risk for the sector. European luxury goods companies thrive on a weaker EUR and stronger USD. American luxury goods companies are the mirror image to
that. A weaker CNY causing Chinese consumers to spend more in Mainland China would be a headwind: prices in China are higher, price elasticity would reduce overall spend
– all else being equal.

RATINGS DEFINITIONS, BENCHMARKS AND DISTRIBUTION
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Bernstein brand

The Bernstein brand rates stocks based on forecasts of relative performance for the next 6-12 months versus the S&P 500 for stocks listed on the U.S. and Canadian exchanges,
versus the Bloomberg Europe Developed Markets Large & Mid Cap Price Return Index (EDM) for stocks listed on the European exchanges (except for Russian companies), versus
the Bloomberg Emerging Markets Large & Mid Cap Price Return Index (EM) for Russian companies and stocks listed on emerging markets exchanges outside of the Asia Pacific
region, versus the Bloomberg Japan Large & Mid Cap Price Return Index USD (JP) for stocks listed on the Japanese exchanges, and versus the Bloomberg Asia ex-Japan Large &
Mid Cap Price Return Index (ASIAX) for stocks listed on the Asian (ex-Japan) exchanges -unless otherwise specified.

The Bernstein brand has three categories of ratings:

• Outperform: Stock will outpace the market index by more than 15 pp

• Market-Perform: Stock will perform in line with the market index to within +/-15 pp

• Underperform: Stock will trail the performance of the market index by more than 15 pp

Coverage Suspended applies when coverage of a company under the Bernstein research brand has been suspended. Ratings and price targets are suspended temporarily.
Previously issued ratings and price targets are no longer current and should therefore not be relied upon.

Not Rated: The stock Rating, Target Price and/or estimates (if any) have been suspended temporarily.

Autonomous brand

The Autonomous brand rates stocks as indicated below. As our benchmarks we use the Bloomberg Europe 500 Banks And Financial Services Index (BEBANKS) and Bloomberg
Europe Dev Mkt Financials Lrg & Mid Cap Price Ret Index EUR (EDMFI) index for European banks, the Bloomberg Europe 500 Insurance Index (BEINSUR) for European insurers, the
S&P 500 and S&P Financials for US banks coverage, S5LIFE for US Insurance, the S&P Insurance Select Industry (SPSIINS) for US Non-Life Insurers coverage, and Ibovespa Brasil
Sao Paulo Stock Exchange Index (IBOV) for Brazil and Hang Seng H-FIN (HSHFI-HK) index for China banks and insurers. Ratings are stated relative to the sector (not the market).

The Autonomous brand has three categories of ratings:

• Outperform (OP): Stock will outpace the relevant index by more than 10 pp

• Neutral (N): Stock will perform in line with the relevant index to within +/-10 pp

• Underperform (UP): Stock will trail the performance of the relevant index by more than 10 pp

Coverage Suspended (CS) applies when coverage of a company under the Autonomous research brand has been suspended. Ratings and price targets are suspended temporarily.
Previously issued ratings and price targets are no longer current and should therefore not be relied upon.

Not Rated: The stock Rating, Target Price and/or estimates (if any) have been suspended temporarily.

Those denoted as ‘Feature’ (e.g., Feature Outperform FOP, Feature Under Outperform FUP) are our core ideas. Not Rated (NR) is applied to companies that are not under formal
coverage.
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For both brands, recommendations are based on a 12-month time horizon.

DISTRIBUTION OF RATINGS/INVESTMENT BANKING SERVICES
Rating Market Abuse Regulation (MAR) and FINRA Rule

2241 classification
Count Percent Count* Percent*

Outperform BUY 383 49.61% 0 0.00%

Market-Perform (Bernstein Brand)

Neutral (Autonomous Brand)
HOLD 265 34.33% 0 0.00%

Underperform SELL 124 16.06% 0 0.00%

* These figures represent the number and percentage of companies in each category to whom Bernstein and Autonomous provided investment banking services.
As of Jul 05 2023. All figures are updated quarterly and represent the cumulative ratings over the previous 12 months.

PRICE CHARTS/ RATINGS AND PRICE TARGET HISTORY

This research publication covers six or more companies. For price chart and other company disclosures:
Please visit: https://bernstein-autonomous.bluematrix.com/sellside/Disclosures.action.
Or, you can also write to the Director of Compliance, Sanford C. Bernstein & Co. LLC, 1345 Avenue of the Americas, New York, N.Y. 10105.

CONFLICTS OF INTEREST

Bernstein and/or its affiliates exercise investment discretion over accounts or otherwise beneficially own 1% or more of the outstanding common stock of the following company:
Burberry Group PLC.

OTHER MATTERS

It is at the sole discretion of the Firm as to when to initiate, update and cease research coverage. The Firm has established, maintains and relies on information barriers to control
the flow of information contained in one or more areas (i.e. the private side) within the Firm, and into other areas, units, groups or affiliates (i.e. public side) of the Firm.

The legal entity(ies) employing the analyst(s) listed in this report can be determined by the country code of their phone number, as follows:

+1 Sanford C. Bernstein & Co., LLC

+44 Bernstein Autonomous LLP

+353 Sanford C. Bernstein Ireland Limited

+91 Sanford C. Bernstein (India) Private Limited

+852 Sanford C. Bernstein (Hong Kong) Limited 盛博香港有限公司
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+65 Sanford C. Bernstein (Singapore) Private Limited

+81 Sanford C. Bernstein Japan KK

CERTIFICATION

Each research analyst listed in this report, who is primarily responsible for the preparation of the content of this report, certifies that all of the views expressed in this publication
accurately reflect that analyst's personal views about any and all of the subject securities or issuers and that no part of that analyst's compensation was, is, or will be, directly or
indirectly, related to the specific recommendations or views in this publication.

II. OTHER IMPORTANT INFORMATION AND DISCLOSURES

References to "Bernstein" or the “Firm” in these disclosures relate to the following entities: Sanford C. Bernstein & Co., LLC, Bernstein Autonomous LLP, Sanford C. Bernstein
Limited (for dates prior to January, 1, 2021), Autonomous Research LLP (for dates between April 1, 2019 and December 31, 2020), Sanford C. Bernstein (Hong Kong) Limited 盛博
香港有限公司, Sanford C. Bernstein (Canada) Limited, Sanford C. Bernstein (India) Private Limited (SEBI registration no. INH000006378) and Sanford C. Bernstein (Singapore)
Private Limited, which is a licensed entity under the Securities and Futures Act and registered with Company Registration No. 20213710W.

Separate branding is maintained for “Bernstein” and “Autonomous” research products.

• Bernstein produces a number of different types of research products including, among others, fundamental analysis and quantitative analysis, under both the “Autonomous”
and “Bernstein” brands. Recommendations contained within one type of research product may differ from recommendations contained within other types of research products,
whether as a result of differing time horizons, methodologies or otherwise. Furthermore, views or recommendations within a research product issued under one brand may
differ from views or recommendations under the same type of research product issued under the other brand. The Research Ratings System for the two brands and other
information related to those Rating Systems are included in the previous section.

• Each operates as a separate business unit within the following entities: Sanford C. Bernstein & Co., LLC, Sanford C. Bernstein (Hong Kong) Limited 盛博香港有限公司 and
Bernstein Autonomous LLP. For information relating to “Autonomous” branded products (including certain Sales materials) please visit: www.autonomous.com. For information
relating to Bernstein branded products please visit: www.bernsteinresearch.com.

Information related to the acquisition of Autonomous Research:

• On and as of April 1, 2019, AllianceBernstein L.P. acquired Autonomous Research. As a result of the acquisition, the research activities formerly conducted by Autonomous
Research US LP and Autonomous Research Asia Limited were assumed by Sanford C. Bernstein & Co., LLC and Sanford C. Bernstein (Hong Kong) Limited盛博香港有限公司,
respectively. Both entities continue to publish research under the Autonomous brand.

• References to “Autonomous” in these disclosures relate to the Autonomous Research LLP and, with reference to dates prior to April 1, 2019, to Autonomous Research US LP
and Autonomous Research Asia Limited, and, with reference to April 1, 2019 onwards, the Autonomous Research US unit and separate brand of Sanford C. Bernstein & Co.,
LLC and the Autonomous Research Asia unit and separate brand of Sanford C. Bernstein (Hong Kong) Limited 盛博香港有限公司, collectively.

Information related to the reorganization of Sanford C. Bernstein Limited and Autonomous Research LLP:

• On and after close of business on December 31, 2020, as part of an internal reorganisation of the corporate group, Sanford C. Bernstein Limited transferred its business to its
affiliate Autonomous Research LLP. Subsequent to this transfer, Autonomous Research LLP changed its name to Bernstein Autonomous LLP. As a result of the reorganisation,
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the research activities formerly conducted by Sanford C. Bernstein Limited were assumed by Bernstein Autonomous LLP, which is authorised and regulated by the Financial
Conduct Authority (FRN 500498) and now publishes research under the Bernstein Research Brand.Please note that all price targets, recommendations and historical price
charts are unaffected by the transfer of the business from Sanford C. Bernstein Limited and have been carried forward unchanged to Bernstein Autonomous LLP. You can
continue to find this information on the Bernstein website at www.bernsteinresearch.com.

Analysts are compensated based on aggregate contributions to the research franchise as measured by account penetration, productivity and proactivity of investment ideas. No
analysts are compensated based on performance in, or contributions to, generating investment banking revenues.

This report has been produced by an independent analyst as defined in Article 3 (1)(34)(i) of EU 296/2014 Market Abuse Regulation (“MAR”).

Where this material contains an analysis of debt product(s), such material is intended only for institutional investors and is not subject to the independence and disclosure standards
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with the entities noted herein . All research reports are disseminated on a simultaneous basis to eligible clients through electronic publication to our client portal. The information
is private and confidential and for the use of the clients only.
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